Leading Educating and Developing Program

SAMPLE SCHEDULE

Sunday

Registration — Gate House, Sponsors Hall
Introductory Session

Dinner in Teams

Leadership Styles and Myers-Briggs continued
Homework: Leadership Case Study, Part 1

Monday

Breakfast

Sonny’s Prelude

Essence of Public Service (Matson)

21% Century Organizational Leadership (Gardner)
Lunch

21% Century Organizational Leadership (Gardner)
Team Leadership Case sessions

Dinner at Exec Dining Room

Tuesday

Breakfast
Sonny’s Prelude
Linking Learnings (Matson)

1:30-3:00 p.m.
3:15-6:00 p.m.
6:00 -7:00 p.m.
7:00-8:30 p.m.

7:00-8:00 a.m.
8:15-8:35 a.m.
8:35-10:30 a.m.
10:45-12:00 p.m.
12:00-12:50 p.m.
12:50-2:00 p.m.
2:15-6:00 p.m.
6:30-7:30 p.m.

7:00-8:00 a.m.
8:15-8:40 a.m.
8:40-9:10 a.m.

21% Century Leadership Characteristics w/case study (O’Neill)

Lunch

Video Presentation

21% Century Organizational Leadership (Gardner)
Team Building Instructions

Pizza Dinner at Bowling alley

Team Building Exercise (Bowling)

Homework: Do EQ Self Assessment

Wednesday

Breakfast

Sonny’s Prelude

21% Century Organizational Leadership (Gardner)
Lunch

Team Building Report Out (Roberts)

Emotional Intelligence (Roberts)

Dinner at Michie Tavern (Bus leaves gatehouse)
Homework: Leadership Case Study, Part 2

Thursday

Breakfast

Sonny’s Prelude

21% Century Organizational Leadership (Gardner)
Lunch

20 Minutes Legacy Exercise (in classroom) (Logan)
Teams-Share Leadership Case, Part II

Dinner on your own

9:15-12:00 p.m.
12:00-1:00 p.m.
1:00-1:15 p.m.
1:15-5:00 p.m.
5:00-5:15 p.m.
6:30 p.m.

7:00 p.m.

7:00-8:00 a.m.
8:15-8:40 a.m.
8:40-12:00 a.m.
12:00-12:50 p.m.
12:50-1:10 p.m.
1:10-5:00 p.m.
6:00 p.m.

7:00-8:00 a.m.
8:15-8:40 a.m.
8:40-12:15 a.m.
12:15-1:00 p.m.
1:00-1:45 p.m.
2:00-6:30 p.m.
7:00 p.m.

Over )



Friday

Breakfast

Sonny’s Prelude

Linking Learnings (Matson)

The Role of Power in Leadership (Colvard)
Graduation, Planning for Back Home
Seminar Adjourns

Box lunches to go

7:00-8:00 a.m.
8:15-8:40 a.m.
8:40-9:00 a.m.
9:00-11:30 a.m.
11:45-1:15 p.m.
1:15 p.m.



