
6/12/09 
Senior Executive Institute 

July 19 – 31, 2009 
University of Va., Darden Business School, Sponsors Hall 

 
Sunday, July 19 
 Registration    1:00 - 3:00 p.m.    Gatehouse, Sponsors Hall 
 Team Meetings: Convene  3:15 p.m.   Gatehouse, Sponsors Hall 
 Team Meetings   3:30 - 5:30 p.m.  Team Rooms 
 Dinner    5:30 - 6:15 p.m.  Executive Dining Room 
 Orientation    6:30 - 8:30 p.m.  Darden Room 290 

Homework: Lead Case Study 8:30 - 10:00 p.m.  Darden Room 290 
Monday, July 20 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec. Center 
 Breakfast    7:15 - 8:00 a.m.  Executive Dining Room 

Sonny’s Prelude   8:15 – 8:40 a.m.  Darden Room 290 
Essence of Public Service  8:40 - 10:30 a.m.  Darden Room 290  
 (Matson) 
MBTI Leadership Styles  10:30 a.m. – 12:30 p.m. Darden Room 290 
  (Roberts) 
Lunch & Individual Reflection 12:45 - 2:00 p.m.  Executive Dining Room 
Team Meetings   2:00 - 6:15 p.m.  Team Rooms 
Dinner     6:30 p.m.   Executive Dining Room 

 Team Meetings Continue  After Dinner   Team Rooms 
Tuesday, July 21 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec. Center 
 Breakfast    7:15 - 8:00 a.m.  Executive Dining Room 

Sonny’s Prelude   8:15 – 8:40 a.m.  Darden Room 290 
Linking    8:40 – 9:00 a.m.  Darden Room 290 
Manager’s Evolving Role  9:00 a.m. – Noon  Darden Room 290 

(O’Neill)  
 Lunch     12:15 - 1:00 p.m.  Executive Dining Room 
 Video     1:05 – 1:15 p.m.  Darden Room 290 

What, Why & How of High 1:15 – 5:15 p.m.  Darden Room 290 
  Performance Govt. (Gardner) 
 Bowling Set-up   5:15 – 5:30 p.m.  Darden Room 290 

Meet to Car Pool   6:00 p.m.   Darden Gatehouse 
Dinner/Bowling/Team Building 6:15 p.m.    Keglers Bowling/Rt.29 N 

Wednesday, July 22 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec.Center 
 Breakfast    7:15 - 8:00 a.m.  Executive Dining Room 

Sonny’s Prelude   8:15 – 8:40 a.m.  Darden Room 290 
Getting Leadership Right in High Performance Government 

  (Gardner)   8:40 a.m. - Noon  Darden Room 290 
 Lunch     12:15 - 1:00 p.m.  Executive Dining Room 
 Bowling Results   1:00 – 1:15 p.m.  Darden Room 290 

Emotional Intelligence (Roberts) 1:15 – 5:45 p.m.  Darden Room 290 
Dinner     6:15 p.m.   Executive Dining Room 
Optional Myers-Briggs Team Bldg. Dynamics        

  (Roberts)   7:15 p.m.  Darden Room 290 
 
 
 
 
 



Thursday, July 23 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec. Center 
 Breakfast    7:15 - 8:00 a.m.  Executive Dining Room 

Sonny’s Prelude   8:15 – 8:40 a.m.  Darden Room 290 
Getting Leadership Right in High Performance Government   

(Gardner)   8:40 a.m. – 12:15 p.m. Darden Room 290 
Lunch     12:30 - 1:15 p.m.  Executive Dining Room 
Video     1:15 – 1:30 p.m.  Darden Room 290 

 Spirit of Leadership   1:30 – 4:00 p.m.  Darden Room 290 
  (Horniman) 
 Twenty Minutes (Logan)  4:15 – 5:00 p.m.  Darden Room 290 
 Team Meeting   5:15 – 6:15 p.m.  Team Rooms 

Dinner     6:30 p.m.   Executive Dining Room 
Friday, July 24 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec. Center 
 Breakfast    7:15 - 8:00 a.m.  Executive Dining Room 

Sonny’s Prelude   8:15 – 8:40 a.m.  Darden Room 290 
HPO Parallel Organization  8:40 a.m.  – 12:15 p.m. Darden Room 290 
 (Gardner) 
Cultivating Democratic Values 12:15 – 12:20 p.m.  Darden Room 290 

 (Monday's assignment) (Matson) 
Team Lunch    12:30 - 1:30 p.m.  Executive Dining Room 
Role of Power (Colvard)  1:45 – 4:00 p.m.  Darden Room 290 

Sunday, July 26 
 Dinner (Dutch Treat)  7:00 p.m.   TBD by teams 
  with team members 
Monday, July 27 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec. Center 

Breakfast    7:15 - 8:00 a.m.  Executive Dining Room  
Sonny’s Prelude   8:15 – 8:40 a.m.  Darden Room 290 
Dialogue on Democracy   8:40 a.m. – 12:30 p.m. Darden Room 290 

  (Matson)     
 Lunch     12:45 - 1:30 p.m.  Executive Dining Room 

HPO at Work   1:45 – 4:15 p.m.  Darden Room 290 
 (Gerhart) 
Team Meetings   4:30 – 6:15 p.m.  Team Rooms 
Dinner     6:30 p.m.   Executive Dining Room 
Optional HPO In Practice  7:30 p.m.   Darden Room 290 

  (Gardner) 
Tuesday, July 28 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec. Center 
 Breakfast    7:15 - 8:00 a.m.  Executive Dining Room 

Sonny’s Prelude   8:15 – 8:40 a.m.  Darden Room 290 
A Case Study for Change  8:40 – 10:30 a.m.  Darden Room 290 
 (O’Neill)   
Practitioner Dialogue  10:40 – 12:15 p.m.  Darden Room 290 
Lunch     12:15 - 1:00 p.m.  Executive Dining Room 

 HPO:  Governing Bodies   1:15 – 4:45 p.m.  Darden Room 290 
  (Nalbandian) 

Board Bus for U.Va./Rotunda 6:00 p.m.   Gatehouse, Sponsors Hall 
 Class Picture    6:15 p.m.   Rotunda of UVa. 
 Tour of Lawn/U.Va.  6:25 - 6:55 p.m. 
 Reception/Dinner   7:00 p.m.   Rotunda 
 Board Bus to return    approx. 8:30 p.m. 
 



6/12/09 
Wednesday, July 29 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec. Center 
 Breakfast    7:15 - 8:00 a.m.  Executive Dining Room 

Civic Engagement   8:15 a.m. – Noon  Darden Room 290 
 (Chris Gates)  

Lunch     Noon - 1:00 p.m.  Executive Dining Room 
Leadership: Art of Possibility 1:15 – 2:45 p.m.  Darden Room 290 

  (Logan) 
Team Meetings   3:00 – 6:00 p.m.  Team Rooms 

 Dinner    6:30 p.m.   Executive Dining Room 
Thursday, July 30 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec. Center 
 Breakfast    7:15 - 8:00 a.m.  Executive Dining Room 

Sonny’s Prelude   8:15 – 8:40 a.m.  Darden Room 290 
Linking    8:40 – 9:00 a.m.  Darden Room 290 
Elected Officials’ Role in the HPO Model 

(St. Clair)   9:00 – 11:00 a.m.  Darden Room 290 
Personal Planning Time  11:00 a.m. – Noon   

 Lunch     12:15 – 1:15 p.m.  Executive Dining Room 
Indoor team building  1:30 - 4:30 p.m.  North Grounds Recreation 

 Reception    6:00 – 6:15 p.m.  Executive Dining Room 
Dinner     6:15 p.m.   Executive Dining Room 

Friday, July 31 
 Fitness Program   6:15 - 7:15 a.m.  North Grounds Rec. Center 
 Breakfast    7:15- 8:00 a.m.  Executive Dining Room 
 Team Meetings   8:15 - 10:15 a.m.  Team Rooms 
 Sonny’s Prelude   10:30 – 10:55 a.m.  Darden Room 290 

Graduation    10:55 a.m. - 12:45 p.m. Darden Room 290 
 Lunch (dining room or to go) 12:45 – 1:30 p.m.  Executive Dining Room 
              
SEI Alumni Program:    July 29-31, 2009 
 
Wednesday, July 29 
10:00 a.m. - Noon  check-in at Sponsors Hall 
10:30 – Noon   Introductions and Renewal  Darden Classroom 280 
Noon - 1 p.m.   Lunch, Darden Executive Dining Room 
1:15 – 5:00 p.m.   Active Civic Engagement   Darden Classroom 280 

Chris Gates, Executive Director, Philanthropy for Active Civic Engagement (PACE) 
6:00 p.m.   Reception/Dinner at Darden's Executive Dining Room 
Thursday, July30 
7:30 a.m.    Breakfast, Sponsors Hall 
8:30 a.m. – Noon Engaging the Public:    Darden Classroom 280 

means, methods and madness of “tickling the dragon” 
Harris Sokoloff, Director of the Penn Project on Civic Engagement and Nancy 
Gansneder, Director of the Academy for Civic Renewal  

12:15 - 1:00 p.m.   Lunch, Executive Dining Room 
1:15 – 4:30 p.m.   The Malcolm Baldridge Criteria  Darden Classroom 280 

Lane Ramsey, former Administrator, Chesterfield County, Va, SEI ‘99 
Ray Griffin, City Manager, Henderson, NC, SEI ‘88 

Friday, July 31 
7:30 a.m.   Breakfast, Sponsors Hall 

8:30 a.m. - Noon   
Metamorphosis: City and County Darden Classroom 280 
Management Reinventing the American Dream     
Jim Keene, City Manager, Palo Alto, California, SEI ‘07 

12:15 p.m.   Lunch, Executive Dining Room and Program Ends 


