ICMA-SEI Leadership Institute
April 30-May 7, 2011
University of Va., Darden Business School
6/27/11

Saturday, April 30

Registration

(Pickering)

11:30 a.m. - 12:30 p.m.

Marriott Residence Inn

Class leaves from Marriott 12:45 a.m. Marriott Residence Inn

Orientation Session 1:00 — 3:00 p.m. Darden Room 270

Essence of Public Service 3:10 — 4:45 p.m. Darden Room 270
(Matson)

Leadership: Art of Possibility 5:00 - 6:00 p.m. Darden Room 270
(Logan)

Leadership Case Study 6:00 - 6:10 p.m. Darden Room 270

Dinner 6:30 p.m. Marriott Residence Inn

Sunday, May 1

Bus leaves from Marriott 8:00 a.m. Marriott Residence Inn

Prelude 8:15 - 8:40 a.m. Darden Room 270

MBTI Leadership Styles 8:40 — 10:40 a.m. Darden Room 270
(Roberts)

Homework: EQ Self Assessment 10:40 — 10:45 a.m. Darden Room 270

High Performance Organizations 10:50 a.m. — 12:50 p.m. Darden Room 270

Lunch in Teams 12:55 - 1:25 p.m. Darden Team Rooms
Teams Leadership Case 1:25 - 6:10 p.m. Darden Team Rooms
Dinner 6:15 p.m. Executive Dining Room
Bus leaves from Darden 7:30 p.m. Saunders Hall

(Optional) MBTI Team Dynamics 7:45 — 9:00 p.m.

Marriott Residence Inn

Monday, May 2
Bus leaves from Marriott 8:00 a.m. Marriott Residence Inn
Prelude 8:15 - 8:40 a.m. Darden Room 270
High Performance Organizations 8:40 a.m. — 12:30 p.m. Darden Room 270

(Pickering)

Lunch 12:40 - 1:25 p.m. Executive Dining Room
Emotional Intelligence (Roberts) 1:30 —5:00 p.m. Darden Room 270
Bus leaves from Darden 5:10 p.m. Saunders Hall
Meet to Car Pool 6:00 p.m. Marriott Residence Inn
Dinner/Bowling/ Team Building 6:15 p.m. Keglers Bowling /Rt.29 N

Leadership Conversation with ~ 8:15 p.m. Marriott Residence Inn

Bob and Bob
Tuesday, May 3

Bus leaves from Marriott 8:00 a.m. Marriott Residence Inn

Prelude 8:15 - 8:40 a.m. Darden Room 270

Linking 8:40 — 9:00 a.m. Darden Room 270

Manager’s Evolving Role 9:00 a.m. — Noon Darden Room 270
(O'Neill)

Homework: Noon —12:05 p.m. Darden Room 270

Democracy’s Dialogue Readings (Matson)

Lunch 12:05 -1:15 p.m. Executive Dining Room
Bowling Report 1:20 - 1:35 p.m. Darden Room 270
Video 1:35 - 1:45 p.m. Darden Room 270
High Performance Organizations 1:45 — 3:20 p.m. Darden Room 270



(Gardner)

20 Minutes Exercise (Logan)
Team Meetings

Dinner

Wednesday, May 4

Bus leaves from Marriott
Prelude
Linking

High Performance Organizations

(Gardner)
Lunch
Adventure Day
Board Bus for Michie Tavern
Reception
Dinner
Board Bus to return

Thursday, May 5

Bus leaves from Marriott

Prelude

Dialogue on Democracy
(Matson)

Lunch

3:25 -4:25 p.m.
4:30 - 6:00 p.m.
6:15 p.m.

8:00 a.m.

8:15 - 8:40 a.m.
8:40 — 9:00 a.m.
9:00 -12:15 p.m.

12:20-1:15 p.m.
1:30 - 5:00 p.m.
6:00 p.m.

6:30 p.m.

7:00 p.m.

approx. 8:30 p.m.

8:00 a.m.
8:15 - 8:40 a.m.
8:40 - 12:15 p.m.

12:20 - 1:20 p.m.

High Performance Organizations 1:30 — 3:45 p.m.

(Gardner)

Leadership ICMA Class of 2011 6:30 — 8:30 p.m.
Dinner and Business Meeting
Dinner on your own for the rest of the ICMA-SEI Class

Friday, May 6

Bus leaves from Marriott
Prelude
HPO Applications Session:

8:00 a.m.
8:15 - 8:40 a.m.

8:40 a.m. - 12:15 p.m.

The Prince William County Story (Gerhart & Logan)

Lunch
Team Meeting
Dinner on your own

Saturday, May 7

Bus leaves from Marriott
Prelude

Linking

Role of Power (Colvard)
Graduation

Lunch (box lunches)

12:20 - 1:20 p.m.
1:30 - 6:30 p.m.
8:00 a.m.

8:15 - 8:40 a.m.
8:40 — 9:00 a.m.
9:00 — 10:45 a.m.
10:50 - 1:00 p.m.

1:00 p.m.

Darden Room 270
Darden Team Rooms
Executive Dining Room

Marriott Residence Inn
Darden Room 30
Darden Room 30
Darden Room 30

Executive Dining Room
North Grounds Rec. Center
Marriott Residence Inn
Michie Tavern

Michie Tavern

Marriott Residence Inn
Darden Room 30
Darden Room 30

Executive Dining Room
Darden Room 30

Location TBD

Marriott Residence Inn
Darden Room 30
Darden Room 30

Executive Dining Room
Darden Team Rooms

Marriott Residence Inn
Darden Room 30

Darden Room 30

Darden Room 30

Darden Room 30

Outside of Darden Room 30



